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Friendly, experienced, and reliable: Paul is the YAVEON product 
expert and a specialist in finding the right solution. From the 
ERP system to the QM module - Paul knows them all and knows 
exactly what sets them apart. He has two specific skills that 
make him an excellent consultant: He immediately recognizes 
what the customer wants and provides the perfect solution. Paul 
does this without incomprehensible technical jargon, unnecessa-
ry complexity, or hard-sell tactics. How he understands ´Consul-
ting’:  Information that helps - solutions that work. And always 
in a good mood.

At his side: Paula, a colleague from product management. Toge-
ther they will master every challenge and answer all your questi-
ons. 

Product Expert 
Paul 

Thanks for reading the YAVEON Pro-
Batch whitepaper. You’ll learn what 
the solution can do and how it can 
improve your daily working life. 

LET´S GO
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Paul’s Profile 

“I have a passion for software consulting. Due to my extensive 
experience, I have a thorough knowledge of the products and 
can quickly recognize the customer´s challenges. That´s how I 
find solutions that suit the customer.“ 

CAREER 

“Not just any solution - it has to be the right one.“ 

MOTTO

“Paul is reliable, always easy to reach and draws on a wealth of 
expert knowledge. I can definitely learn a lot from him.“ (Paula, 
a colleague from product management) 

WHAT DO YOUR COLLEAGUES SAY ABOUT YOU? 

“There is no such thing because every product has its own 
specific advantages. What´s really important to me is to show 
the customers how they can use the solutions. Because with 
the right information, they can get a whole lot more out of the 
solution.“ 

FAVORITE PRODUCT 
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Paula’s Profile 

“I feel comfortable with the software and have made it my 
mission to help you to feel the same way.” Instead of technical 
jargon that is difficult to grasp, I give you information that you 
understand.“ 

CAREER 

“Complexity can be made simple. It’s just a question of how 
you present it.“ 

MOTTO

“Paula is the perfect mixture of a competent consultant and a 
friendly customer service representative. She always has the 
perfect answer at the right time.“ (Paul, a colleague from pro-
duct management) 

WHAT DO YOUR COLLEAGUES SAY ABOUT YOU? 

“That´s easy: the right one. Because when my customers use 
a solution that makes their everyday work easier, I have found 
my favorite product.“ 

FAVORITE PRODUCT 
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The Foundation: Microsoft Dynamics 
365 Business Central  

MADE FOR SMBS 

Microsoft Dynamics 365 Business Central is not just any 
ERP system, but one that is tailored to the needs of small 
to medium-sized businesses. In other words, you work 
with a solution that suits you, and that isn’t complicated by 
unnecessary functions and fields.  

NAVIGATION: INTUITIVE: 

Almost everyone knows Excel, Word, and PowerPoint 
and understands, at least for the key functions, how to 
use the programs. So why use an ERP system that is 
completely different? Microsoft Dynamics 365 Business 
Central adheres to the typical Microsoft design. Which 
means the navigation and usage of the solution are 
intuitive. 

USAGE - IMMEDIATELY AND FROM ANYWHERE  

No installation, you can start immediately - because  
YAVEON ProBatch works via a web client. As the system is 
also available as an app on all mobile devices, you can use 
the functions at your desk, on the train, or even on a bench 
in the park.  

The industry solution YAVEON ProBatch is fully integrated into the ERP 
system Microsoft Dynamics 365 Business Central, formerly NAV. While 
exploring your options, you are sure to come across other ERP systems.  

So the question is: What are the advantages of the Microsoft solution? 
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The Foundation: Microsoft Dynamics 
365 Business Central  

SHUT DOWN STAND-ALONE SOLUTIONS 

Microsoft Dynamics 365 Business Central is fully integra-
ted into your Microsoft 365 package. This means that you 
no longer need stand-alone programs that run parallel to 
each other. Instead, you get a single solution with a uniform 
structure - all in one system. These include, for example, 
the integration of Microsoft Power BI and the Dynamics 365 
sales solution.  

A SECURE INVESTMENT 

Microsoft is tried and tested: More than 3.3 million users 
rely on the Microsoft ERP system - and have done so for 
many years. Business Central is the latest version of the so-
lution, which was launched over 30 years ago. It’s undenia-
ble: With Microsoft, you are choosing both experience and a 
long-term approach. That’s a safe investment. 

MODIFICATIONS? EASILY DONE 

Whether adding more employees, restructuring, or just 
new requirements, companies change, and with them, your 
expectations of an ERP system. Don´t worry; you don´t have 
to start new ERP projects on a regular basis to meet these 
needs. Microsoft Dynamics 365 Business Central changes 
with you, making the entire system scalable. If you need 
more users, just add them in. If you need more functions, 
simply add as an app - future updates are, of course, still 
possible.   

Ok, that makes sense.  

The next question is: If Microsoft Dynamics 365 Business Central is so 
perfect, why do you need an additional industry solution, and one which 
takes time and money to set up?   
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Putting facts on the table:  
Do you really need an industry solution? 

Why choose an industry  
solution and for which  
industries?  

Honestly speaking, not for everything. There are many processes that you can map 
with Microsoft Dynamics 365 Business Central.   

But: To make your everyday working life easier long-term, you need additional features. 
And because these features are different, there are a range of solutions, tailored to the 
respective industry. You get a solution adapted to your company, not one that your 
company has to adapt to.  

An industry solution is therefore more than just a possible add-on. It is an ERP 
extension that brings you an unbeatable argument: better results with less work.  

The most important points covered by the industry solution YAVEON ProBatch:

• Key industry functionalities are included.  

• It complies with industry regulations and rules. If changes occur, the solution is 
ready for necessary adjustments.  

• You use a role-based interface. Every employee sees the functions and data that 
are necessary for his or her area. 
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An industry solution means 
a specialized industry partner 

Functions are one thing; consulting is another. A fitting industry solution 
comes from a provider who is as at home in your industry as you 
are. Because only then he knows what really matters. And this brings 
advantages. You communicate on an equal footing, your concerns are 
met with understanding, and you benefit from the experience of your 
software partner.  

Can YAVEON do all this?  

We have completed numerous projects, more than 30 audits, and 
provide consultants with many years of industry experience. Our 
employees know their way around your industry and how to avoid 
stumbling blocks. This knowledge comes from three sources: Professional 
training and development, regular department meetings, and project 
experience. Because changes are often pending, especially in a regulated 
environment, it is essential to be up-to-date.   

To carry out an industry project successfully, you need a partner who 
knows his way around. This builds trust and a sense of community 
because consulting is only effective if it provides real answers. Or would 
you have your building rewired by a painter? 
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What features make YAVEON  
ProBatch stand out from the crowd? 
If you wanted to buy a car, you’d consider which features make it the right 
one for you. The same thing goes for choosing an ERP solution. Here’s an 
overview of the features that make YAVEON ProBatch unique: 

For logistics, you can go beyond standard because the ERP 
solution expands the possibilities: With the storage strategy 
for putaway and picking, you benefit from efficient use of 
your warehouse and optimize putaway and picking routes.  

Load carrier master data such as the load carrier type, 
dimensions, or standard load carrier of the item can be 
managed directly.   
With a scanner integration, including barcode, you are al-
ways aware of the current status: simply scan the barcode, 
and the status information is automatically stored in the 
ERP system. 

Sensitive work areas require reliable systems: With integ-
rated hazardous substances and dangerous goods data 
management, you feel safe at all times. We support you 
in creating, managing, and distributing substance data 
or material safety data sheets and facilitating the flow of 
information from the laboratory, via product safety, to sales 
and distribution/customers. 

The industry solution has an integrated module for quality 
control. It also includes automatic inspection order creation 
for the entire logistics process chain. 
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What features make YAVEON  
ProBatch stand out from the crowd? 

If you plan to implement a validated system, you benefit 
from existing validation documents and the validation 
experience of YAVEON consultants. This saves time, effort 
and spares your nerves. 

Manufacturing instructions, specifications, characteristics, 
inspection orders, scanner solution, and controlled logistic 
processes - all essential tools for process manufacturing 
are available in one complete product. 

Thanks to multi-level article and batch characteristics 
that can be used throughout the entire production chain, 
you can calculate characteristics directly - taking logic and 
dependencies into account.  

Prepare for unwanted eventualities: If there are problems 
with a product, you must be able to react quickly. With 
batch tracing, you immediately know where the used items 
come from, how and where they were processed, and whe-
re they were shipped to. 

With YAVEON ProBatch, you will meet the core points of 
the GMP requirements:  

• Traceability of all processes

• Possibility of batch splitting 

• Audit Trail 

• Electronic signatures 
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YAVEON ProBatch 
Modules and functions 
Because you may not need all functions, YAVEON ProBatch is divided 
into apps. You choose which modules you need. If your requirements 
change tomorrow: No problem. If your requirements increase, simply ex-
pand your system - module by module. 

Use the Base App as the foundation of each module. It enables the basic 
functionalities and serves as a starting point. 

BASE
• Rule based traffic light
• Extended texts for master data, purchase and sales 

documents
• Inventory summary list
• Item Features
• Unified Layout Management
• Sales/Purchase Documents

YAVEON ProBatch: Functional overview 
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LOT MANAGEMENT
• Management of additional lot attributes
• Rule based traffic light for Lot No. Information
• Modification of lot attributes
• Rules for modifications of lot attributes
• Product label
• Enhanced lot tracing
• Automatic lot split for purchase receipt, sales return 

receipt and production output
• Lot split/merge
• Restriction of lot usability depending on expiration 

date and quality status (posting rules)
• Single lot shipment/consumption
• Picking method FEFO respectively FIFO
• Automatic lot assignment based on FEFO for sales 

orders, warehouse shipments and production order 
components

• Automatic lot assignment for manufactured item
• Management of item and lot features
• Simplified inventory corrections
• Physical Inventory Order
• Initial inventory import
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MANUFACTURING
• Manufacturing specifications
• Decanting orders
• Creation of filling items, filling BOM and filling orders
• Production order components with lot no. inheritance
• Output posting considering tolerances
• Split and merge of production orders
• Feature based lot assignment for production order 

components
• Warehouse receipt for subcontracting purchase order
• Demand planning with dispatcher worksheets

DELIVERY RATING

• Delivery rating

COSTING

• Costing
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WAREHOUSE
• Extended texts for warehouse documents
• Simplified internal movements
• Load carrier management
• Enhanced put-away strategy
• Warehouse shipment control center
• Enhanced pick strategy
• Automatic replenishment for pick process
• Manual replenishment
• Management of shipping units for warehouse 

shipment
• Production provision
• Batch-size based picking
• Simplified output registration

RETURNABLE CONTAINER MANAGEMENT

• Management of returnable containers
• Filling of bulk items into returnable containers and 

tracing what returnable containers are shipped to what 
customer

• Invoicing of returnable container usage 
charge based on customer  
period of use
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QUALITY ASSURANCE
• Management of inspection plans with inspection 

groups and inspection features
• Inspection orders for items/lots, inspection equipment 

and objects
• Automatic inspection order creation for documents
• Automatic update of quality status of lots
• Management of samples for inspection orders
• Sample shipment
• Testing accuracy
• Stability tests

HAZARDOUS SUBSTANCES MANAGEMENT

• Management of hazardous substances for items
• Management of dangerous goods for shipments
• Interface to hazardous substances management 

systems

COMPLIANCE

• Electronic signature
• Audit Trail
• Label reconciliation
• Field security
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MOBILE

• Base functionality for browser based mobile dialogs
• Mobile dialogs for warehouse and production 

processes

SALES & PURCHASE

• Management of collective quotes
• Enhanced purchase/sales blanket order management
• Purchase and sales tolerances
• Purchase and sales approval for items
• Country-specific VAT ID for vendors, customers and 

company (locations)
• Extended texts for reminders, finance charges and 

service documents

PLANT DATA ACQUISITION

• Plant data acquisition
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TRADE
• Management of customer hierarchies and setup 

of sales prices and discounts related to customer 
hierarchy

• Hierarchical pricing
• Multiple invoice/line discounts in sales orders
• Rebate of kind for sales orders
• Automatic calculation of surcharges and discounts for 

sales orders
• Bonus calculation and accounting
• Commission calculation and accounting

RESEARCH & DEVELOPMENT

• Management of development recipes
• Conversion of development recipes into production 

protocols
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How does a ProBatch project proceed? 

As you spend a lot of time with your consultants during the project phase, it is 
vital that the chemistry is right. For this reason, you will get to know your most 
important counterparts and our proven project methodology, YAVEON ProCe-
dures, before the project starts. Because who wants to buy a pig in a poke? 

PRESENTATION OF THE SYSTEM AND 
COMPARISON WITH REQUIREMENTS 

The first step is to get to know the sys-
tem and compare requirements with 

capabilities. 

GET TO KNOW THE PROJECT TEAM 
The chemistry must be right. That’s 

why you should get to know your YA-
VEON consultant right at the start. 

PROJECT LAUNCH
Ready, steady, go: We hit the gas and 

begin the ERP project. 

IMPLEMENTATION  
It’s time for the rubber to hit the road. 

The YAVEON ProBatch implementation 
is the core of your project. 

TESTS 

Testing, testing, testing. Processes and 
functions are checked several times to 
ensure that everything runs smoothly. 

GO LIVE 

The big day has come: Together, we 
implement the real start of YAVEON 

ProBatch. 

SERVICE AND SUPPORT 

Once the system is in use, the support 
phase begins. If you have any questi-
ons, YAVEON support is there for you. 
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The answer is clear and simple: Yes ... and no.  

Yes, because it works. You don´t have to shut down your business 

to implement your system. 

No, because you can´t do it without shifting focus. In any case, 

you should keep some capacity free. So that you can be well-pre-

pared, discuss the time required with your partner before the pro-

ject starts. Unexpected bottlenecks? Together we will find a solu-

tion. And when the system is up and running, you´ll find  the time 

you spent during the project is saved afterward - with a system 

that makes your work easier. 

Can an ERP project be 
realized without  
interfering with  
day-to-day operations? 
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The four most important goals of an ERP project 

21

Team spirit and trust 

A successful ERP project is 
based on teamwork. For this 
reason, it is essential that cus-
tomer and software partners 
grow together as one team. 
The project team should enjoy 
working with each other - be-
cause that is how support is 
created based on trust. 

Budget and time 

An ERP project is only suc-
cessful if the defined budget 
and time frame are met. Do 
delays happen? It’s always 
possible. With skillful planning 
and forward thinking, together 
we will find a way to drive the 
project forward successfully. 

1 2
Added value 

Nobody needs a system that 
doesn´t really help. An ERP 
project is only successful when 
you feel a tangible benefit. 

Accomplish goals 

Faster processing of orders, 
employees who like to work 
with the system, or a higher 
production workload: Each 
project has its own goals. The-
se must be defined in advance 
and achieved in the end. Befo-
re that, the project is not really 
finished. 

3

4

YAVEON ProBatch
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And what happens if  
something does go wrong? 

It happens: projects that just go wrong for some reason. The team might 

not be on the same wavelength, circumstances can change, or there 

could misunderstandings. It happens very rarely, but yes, it does happen. 

What happens next is critical. We pull together. We analyze, re-plan, and 

move on. The easiest way to do this is with our project methodology be-

cause it guides us, and you, through every possible project step. Targeted 

steering committee meetings are designed to identify problems, turn them 

into challenges, and find solutions. We come back to the team spirit. Be-

cause when we all race together in the same direction, we can only win. 



Do you have questions, or would you like individual advice? As 
Paul is busy generating new knowledge for you, his colleagues 
are waiting to hear from you. Contact our consulting team.

Follow us: Partner:Contact:

Jon Fromreide
Chief Marketing Officer
M: +47 913 24 843 | T: +47 66 90 80 00
Solbråveien 47, 1383 Asker
www.pilaro.no

MAKE AN APPOINTMENT

We want to get to 
know you. 


